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From Traditional Waqf to a Sovereign Social Fund: 
Inclusive growth and economic resilience through 
Aceh’s waqf ecosystem
 

A Conceptual Vision for BMA’s Institutional Transformation

Fahmi M. Nasir, Commissioner of Baitul Mal Aceh (2025-2030)



Aceh’s Waqf Heritage

A foundation for contemporary institution building
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Habib Bugak Asyi

Enduring generosity connecting
Aceh and Makkah

Al-Muslim Peusangan

Waqf and educational
institution building

Heritage guides purpose. Feasibility guides each new project.



BMA’s Institutional Transformation

Distinct mandates within one development agenda
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Zakat

Infaq

Waqf

Other religious
assets (HKL)

BMA

Guardianship oversight

Enabler, catalyst and development hub



Implementation cycle

Community service, public benefit and continuous improvement
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BMA
Public benefit

1 Service, outreach & advocacy
2 Zakat & infaq collection
3 Waqf & HKL management
4 Planning, verification & approval
5 Distribution & empowerment
6 Guardianship oversight
7 Monitoring & supervision
8 Evaluation, reporting & transparency
9 Service improvement

Community and partners participate throughout the cycle



Governance within the cycle

Clear responsibilities support accountable delivery
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1 DPS

Sharia advice
and oversight

2 Board of BMA

Policy and
programme direction

3 Secretariat

Administration
and operations

Accountable programme delivery

Shared objectives, separate accounts and applicable rules



Aceh’s transformation architecture

Four initiatives with complementary institutional roles
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1

GAB

Ecosystem 
coordination

Launched

2

DAWA

Long-term 
endowment 

capital

Proposed

3

BMA Institute

Knowledge and 
professional 

capacity

Proposed

4

AWS

Policy dialogue 
and global 

partnerships
2025 experience / 2026 

agenda

BMA coordinates the wider transformation agenda



GAB’s five ecosystem pillars

The Aceh Waqf Movement launched on 16 March 2025
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1

Conception
& literacy

2

Regulation
& policy

3

Institutional
governance

4

Professional
skills &

capacity

5

Diverse
funding &

mobilisation

RIWA / PJWA

Verified waqf data and digital infrastructure support implementation



DAWA’s proposed endowment model

Institutional discipline for intergenerational social capital
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1 Eligible capital

Purpose and terms

2 Professional 
management

Sharia, risk and liquidity

3 Sustainable 
distribution

Benefits and capital resilience

GPFG informs discipline. DAWA requires its own legal design.



Data and BMA Institute

Reliable information and professional capacity
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1

Digital infrastructure

Asset records, project monitoring
and financial reconciliation

2

BMA Institute

Nazhir training, applied research
and institutional learning

Better information and stronger capacity improve decisions



Implementation challenges

Funding pressure and delivery capacity require attention together
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Collection pressure Realistic forecasts
and programme priorities

Delivery delays Ready projects
and clear responsibility

Waqf capacity gaps Reliable data
and professional managers

Timely delivery with eligibility checks, controls and outcome reporting



Development direction 2027–2030

Mandates and sustainable public benefit
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1

Zakat & infaq

Collection, payer data 
and empowerment 
outcomes

2

Waqf & endowment

Productive waqf, cash 
waqf and DAWA

3

HKL & guardianship

Legal clarity, asset 
development and 
oversight

Zakat and infaq remain integral to BMA’s transformation



Development direction 2027–2030

Data, knowledge and partnerships

BAITUL MAL ACEH  /  GLOW 2026 12

4

Data & digital

Integrated records, digital services
and management dashboards

5

Knowledge & partnership

Research, staff capacity, BMA Institute
and national / global networks

Stronger foundations for wider and more sustainable public benefit



Aceh Waqf Summit 2026
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Waqf, Endowment and
Sovereign Wealth Funds

Redefining Sustainable Financing
for the Muslim World

Proposed AWS 2026 theme

Technical dialogue, project preparation and research partnerships



A collaboration agenda for Aceh

Governance, a demonstrable pilot and professional capacity
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1

DAWA governance

Investment policy and 
fiduciary 
responsibilities

2

Productive waqf 
pilot

Feasible project with 
demonstrable benefits

3

Professional 
capacity

Nazhir development 
and applied research

Explore collaboration through GAB and Aceh Waqf Summit



Let’s collaborate

Five partner groups for wider public benefit
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1 Government & 
public institutions

Policy, programmes, data 
and empowerment

2 Business & 
banking

CSR, zakat, waqf, 
investment and digital

3 Universities & 
research

Research, education and 
capacity

4 Philanthropy & NGOs

Social programmes, empowerment and 
relief

5 National & global partners

Islamic social finance and knowledge 
exchange

BMA welcomes partners to turn entrusted resources into public benefit



Areas for collaboration

Shared opportunities across BMA’s ecosystem
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1 Zakat

Collection and impact

2 Waqf

Assets and endowment

3 Empowerment

Livelihoods and 
independence

4 Research

Knowledge and 
innovation

5 Digital

Data and technology

6 Fundraising

Partnerships and 
resources

Partnership opportunities through GAB and Aceh Waqf Summit
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